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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPART^ENT  OF  THE  AEMY 
HEADQa\RTERS,  12TH  COMBAT  AVIATION  GROUP 
APO  San  Francisco  96266 


AV3ACA-SC 


May  1969 


SUBJECT:  Operational  Report  of  Headouarters,  12th  Combat  Aviation  Group, 
for  Period  Ending  30  April  1969,  (RCS  CSFOR-65)  (Rl)  (U) 


SEE  DISTRIBUTION 


1.  (C)  Section  1 ,  Operations ;  SignificanV  Activities  t 

a.  (U)  Mission;  No  change. 

b,  (U)  Organization: 

(1)  Ihe  Coninand  Airplane  Company  (PROV)  was  transferred  from  the 
210th  Combat  Aviation  Battalion  to  the  I65th  Aviation  Group,  per  GO  1668, 

HQ  1st  Aviation  Brigade,  dated  1A  April  1969. 

(2)  The  120th  Assault  Helicopter  Company  was  transferred  from  the 
210th  Combat  Aviation  Battalion  to  the  I65th  Aviation  Group,  per  GO  1667, 

HQ  1st  Aviation  Brigade,  dated  14  April  196?, 

(3)  Attachments  and  detachments:  Ihe  129th  Medical  Detachment  was 
released  from  attachment  to  the  210th  Conibat  Aviation  Battalion  and  attach¬ 
ed  to  the  222nd  Combat  Aviation  Battalion,  per  GO  9,  HQ  12th  Combat  Avia¬ 
tion  Group,  dated  16  April  1969. 

(4)  Stationing  list  and  Organizational  Chart;  See  Inclosure  1. 


c.  (U)  Personnel*. 

(1)  LTC  John  H.  Phillips,  099709,  /Jl,  assumed  duties  as  Group  Exec- 
tive  Officer  on  18  March  1969  vice  LTC  Ernest  F.  Barrett,  065114,  FA. 


(2)  Major  Roy  H.  Herron,  083921,  FA,  assumed  duties  as  Group  S-2 
on  23  March  1969  vice  CPT  Kenneth  G.  May,  05406302,  MI, 
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SUBJECT;  Operational  Report  of  Headquarters,  12th  Combat  Aviation  Group, 
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(3)  Major  Johri  J.  Top,  0889S0,  Fa,  assumed  duties  as  Group  3-3  on 
19  March  vice  LTC  John  H.  Phillips,  099709>  AR. 

(4)  Captain  Gary  W.  Vance,  OF106B57,  INF,  assumed  duties  as  Safety 
Officer  on  24  April  1969  vice  Major  Ronald  3.  Holasek,  04061084,  iil'I. 

(5)  Captain  Ollen  W.  Wade,  05419517,  FA,  assumed  duties  as  Commander, 
HHC,  on  20  February  1969  vice  Captain  Richard  C.  Keehn,  02337B30,  AR. 

(6)  The  personal  posture  has  remained  fairly  stable,  averaging  gen¬ 
erally  95  percent  fill,  with  the  exception  of  seven  (7)  critical  MOS's. 

The  shortage  of  these  key  personnel  has  had  unfavorable  imp.ct  on  the 
maintenance  and  operational  ability  of  the  Group. 

Critical  HOo'S:  ^ 

a.  11D40  c.  67Y20  e.  71F20  g.  67N30,  67U30 

b.  45J20  d.  68120  f.  76W20 

Of  the  critical  MOS's,  Technical  Inspectors  has^e  been  the  most  critical. 
The  average  TI  strength  has  been  between  50  and  55  percent  which  is  not 
an  acceptable  fill. 

To  compound  the  critical  shortages,  experience  continues  to  stay  low_. 

This  is  visible  in  that  many  of  the  crew  chiefs  are  awarded  MCo’s  after 
OJT  from  67A10  and  67A1F  MOS's. 

As  an  immediate  step  to  rectify  the  shortages,  incountry  schools  have 
been  recomitiended;  however,  particularly  in  Technical  Inspectors,  action 
is  still  pending. 

(7)  Throughout  the  quarter  we  have  seen  a  steady  increase  of  company 
grade  officer  and  warrant  officer  strength  with  a  like  decline  of  field 
grade  officers.  The  first  two  months  of  the  next  Quarter  premise  to  reach 
an  all  time  low  in  this  respect.  It  is  felt  that  the  lack  of  this  ex¬ 
perience  has  been  contributory  to  Jiigher  accident  rates,  and  has  placed  a 
greater  rcjliance  for  leadership  on  the  company  and  battalion  commanders. 

d.  (u)  Unit  Strength:  Headquarters ,  12th  Combat  Aviation  Group  as  of 
30  April  1969: 

( 1 )  Military 
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(ii)  Civilian 
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DAC  VN  3rd  Nat  Proj  6  Contractor 

0  1-^i-  6  0  0  2  2  0  I^h;- 

Total 

Auth  o/H 

8  10 

if-  AVCCM  -  attached 
LYCOMING  -  attached 

e.  (u)  Aircraft  Status  as  of  30  April  1969: 

UH-1D  0H-6A  U-6A 

Auth  o/H  Auth  0/H  Auth  o/H 

2  2  2  1  2  1^:-- 

Hand  receipted  to  74th  liAC. 

f.  (C)  Operations ; 

( 1 )  The  tempo  of  operations  has  shown  steady  increase  with  assets  of 
the  Group  focusing  on  enemy  activity.  En&oy  units  have  beccme  increasing¬ 
ly  difficult  to  locate  which  has  resulted  in  increased  use  of  "Eagle 
Flight"  tactics.  This  tactic  is  a  very  economical  method  of  covering  a 
large  area  of  operation  on  a  daily  basis.  It  does  however,  lend  itself 
best  to  the  open  paddy  lands  of  the  Delta.  Areas  where  large  enemy  troop 
concentrations  can  mass  under  cover  must  continue  to  be  attacked  with  mass. 

(2)  The  increased  tempo  plus  elimination  of  one  standown  day  per 
month  from  2  to  1  has  caused  the  2800  hour  program,  implemented  during 
November  1968,  to  be  exceeded  in  many  Assault  Helicopter  Companies.  Com¬ 
prehensive  data  was  collected  during  this  period  which  resulted  in  con¬ 
firmation  of  the  2800  hour  program  as  an  easily  supportable  average. 

During  the  quarter,  the  standard  Assault  Helicopter  Company  package  was 
changed  to  nine  (9)  lift  ships,  four  (4)  guns,  one  ( 1 )  C  &  C,  and  one  (1) 
general  supyort  aircraft.  By  committing  one  aircraft  per  company  in  GS, 
an  additional  assault  company  was  made  available  on  a  daily  basis. 

(3)  The  perfoniHnce  and  resilience  of  the  Assault  Helicopter  Compan¬ 
ies  while  operating  under  more  demanding  conditions  gives  indication  that 
the  2600  hour  program  can  be  extended.  Resultant  from  this  observation, 
a  study  was  directed  with  a  view  toward  extending  the  flying  hour  limits 
in  order  to  maximi^ze  all  assets.  The  point  at  which  optimum  results  are 
acheived  is  a  very  delicate  balance  of  flying  hours  versus  availability. 

It  is  the  point  where  flying  hours  and  availabiTJLty  both  begin  to  decrease. 
To  acheive  this  result  requires  very  close  management  because  once  ex¬ 
ceeded,  a  disproportionate  recovery  time  is  required  before  the  unit  is 
back  on  its  feet.  Experience  shows  that  low  availability  has  a  variety 
of  causes,  but  high  flying  hours,  NO.tS  rate,  combat  damage,  personnfcl  or 
a  combination  are  the  dominating  factors.  If  a  unit  experiences  low 
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availability,  relief  can  be  found  by  reducing  the  ccmidtment,  stand-down, 
by  making  more  parts  available,  by  providing  additional  aircraft  or  a  com¬ 
bination. 

(4)  Tho  Air  Cavalry  Squadron  flying  hour  prograjn,  1800  hrs  per  month, 
has  also  been  challenged  and  extended  to  1900  hours  mission  time.  This 
figure  should  prove  supportable.  A  test  period  of  forty-five  days  has 
been  established.  Concurrently,  the  employment  of  two  (2)  LOli's  and  one 
(1)  AH-1G  "Cobra"  per  "Hunter  Killor"  Team  is  being  experimented  with 
tactically.  Initial  observations  conclude  that  although  two  (i. )  LOH's 
does  give  more  thorough  coverage,  the  amount  is  not  proportional  to 
assets  committed.  The  final  results  will  appear  next  quai-ter  as  a  lesson 
learned. 

(5)  The  Assault  bupp)ort  Helicopter  assets  were  taxed  somewhat 
heavily  during  March  and  early  April  when  a  tvjenty  (20)  percent  increase 
in  flying  hours  was  necessary  for_supj’Ort  of  the  1st  Air  Cavalry  Division. 
This  increase  required  seven  (?)  aircrufs  daily  per  company,  opposed  to 
the  standard  package  of  six  (6).  This  incx-easeck  the  monthly  hours  flcwn 
to  1400  hours.  This  level  is  mr.rginally  sustainable  under  the  present 
logistical  and  personnel  posture.  The  1200  hour  program  for  CH-47's  con¬ 
tinues  to  be  desirable  on  a  monthly  basis. 

(6)  Considerable  mention  has  been  made  to  date  of  various  flying 
hour  programs.  This  tends  to  indicate  that  tho  total  hours  flown  is  a 
measure  of  effectiveness  of  a  pa,rticular  type  unit.  This  is  valid  as  a 
gross  measuring  stick,  hov/ever  it  appears  that  a  more  valid  measure  of 
effectiveness  is  the  relation  of  total  hours,  total  insertions,  contacts, 
body  count,  extraction,  tons  moved,  etc.  This  means  of  evaluation  'will 
be  implemented  for  ouarter  beginning  1  May  1969  and  should  reflect  laore 
favorably  as  a  measure  of  effectiveness. 

(7)  The  transfer  of  the  120th  Assault  Helicopter  Company  and  the  C'C 
(PROV)  to  the  165th  Aviation  Group  relieved  the  Group  of  its  only  mission 
not  in  support  of  CG,  II  FHORCi./.  These  two  units  provide  exclusive 
support  for  Hi,  liACV  and  HQ,  Ua.-.  c7.  The  Group  is  nov/  a  purely  combat 
support  organization. 

(8)  A  general  siuam3.ry  of  the  Group's  operational  involvement  during 
the  quarter  has  been  the  intensification  of  management.  Through  tliis 
approach,  more  effective  utilization  and  operational  results  are  expected. 
Immediate  results  indica.to  that  as  aviation  support  is  opti;aized,  ground 
units  are  not  necessarily  able  to  utilize  the  additional  hours.  Continued 
emphasis  by  all  commanders  can  resolve  this  problem  area. 

g,  (u)  Operational  Results  as  of  30  April  l9o9:  reported  by  assigned 
3at  ta li on/ Squeiron . 
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SUBJlilCT:  Operational  Report  of  Headquarters,  1i:th  Canbat  Aviation  Group, 
for  Period  Ending  30  April  1969,  COFO;i-65)  ('.il)  (U) 

h.  (U)  Training; 

(1)  In  order  to  better  orient  the  new  cominanders  of  ground  units  to 
which  the  Ikth  Canbat  Aviation  Group  renders  support,  a  commanders 
orientation  program  has  been  implemented  at  Aviation  Battalion  level. 

All  new  cormnanders  (ground)  and  their  staffs  receive  briefings  on  capa¬ 
bilities  of  the  aviation  assets  available  to  them.  Briefings  include 
safety  factors,  load  factors,  capabilities  and  limitations  of  Army  avia¬ 
tion  assets.  To  cover  the  vast  personnel  turbulence  associated  with 
comiViand  and  staff  changes  at  all  levels,  classes  (briefings)  are  conducted 
at  least  on  a  quarterly  basis, 

(i')  The  .'irmy  aviation  Refresher  Training  School  (AA.fTS)  courses  con¬ 
tinue  to  prove  invaluable  in  maintaining  a  high  degree  of  maintenance 
proficiency  within  units  of  the  12th  Combat  Aviation  Group.  The  require¬ 
ments  for  attendance  at  this  course,  however,  are  forcing  the  loss  of 
quotas  due  to  lack  of  qualified  personnel.  In  most  instances  it  has  been 
necessary  to  request  waivers  for  one  requirement  or  another.  The  AAaTS 
supply  course  continues  to  be  most  in  dem«^nd. 

(3)  The  VNAF  UK-1  transition  training  program  being  conducted  by 
units  of  the  12th  Combat  Aviation  Group  is  progressing  extremely  well 
and  has  succeeded  in  graduating  highly  qualified  i/NAF  UH-lb  and  UH-1H 
pilots. 

(4)  The  OJT  training  of  personnel  from  the  lOlst  Airborne  Divi¬ 
sion  (Ambl)  in  AH-IG.maintencnce  is  progressing  extremely  well.  The 
first  class  is  scheduled  to  graduate  in  the  next  reporting  period. 

Conduct  of  this  training  is  proving  very  beneficial  to  both  this  commi^nd 
and  the  101st  Airborne  Division. 

(5)  During  the  quarter,  two  symposiums  were  conducted.  One  on 
armed  helicopter  tactics  and  the  other  on  Air  Mission  Cominanders  hip. 

These  symposiums  wore  attended  by  personnel  from  each  battalion  and 
company.  Cross  fertilization  of  ideas  and  standamization  of  tech¬ 
niques  were  the  primary  goals.  These  conferences  wex'e  well  received 
and  prove  to  be  a  very  uc*;ful  edubational  tool.  They  are  scheduled  in 
the  future  or.  a  quarterly  basis. 

i.  (U)  Intelligence ; 

(l)  Security: 

(a)  The  S-2  Section  continued  in  its  capacity  as  the  focal  point rgr 
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advice  to  the  coiiuiiander  for  matters  pertaining  to  personnel  security 
and  the  safeguarding  of  classified  material, 

(b)  otrong  emphasis  was  mde  on  the  handling  of  all  classifiud 
rae.terial.  In  addition,  strong  emphasis  was  made  on  the  destruction  of 
official  correspondence,  orders,  organization  chcarts,  installation 
maps  or  sketches,  bulletins,  telephone  directories  and  personal 
mail. 

(c)  The  Group  Hoad'.;uart-,rs  continued  to  maintain  a  very  strong  sec¬ 

urity  posture.  The  3-2  section  conducted  periodic  unannounced  security 
inspvictions  on  all  staff  sections  and  Keadquarters  Company,  security 
posters  were  displayed  in  all  staff  sections,  and  H.-;o.dcuartL-rs  Company; 
Security  reminder's  were  posted  on  all  telephones  throughout  the  group 
headquarters.  All  incoming  persoanel  received  briefings  on  P/'lbA,  P'-n 
pals,  and  unsolicited  correspondence,  in  addition  to  a  security 
briefing.  '' 

(d)  The  Quarterly  Inspection  for  Clandestine  Surveillance  and  Listen¬ 
ing  devices  v/as  conducted  on  all  units  down  to  the  company  level. 

('a)  The  Quarterly  unannounced  Counter  Intelligence  Inspection  was 
conducted  by  the  21 9th  Mlitary  Int.^lligenco  uetaenment  on  15  March 
1969-  The  3-2  Gection  was  given  a  thorough  inspecticn  to  include  uhe 
inspection  of  3dC;£LT  documents,  receipt  Files,  Destruction  Certi¬ 
ficates,  all  procedures  in  the  handling  and  nr.  rldng  of  classified 
material,  and  procedui'es  for  briefing  iacoming  personnel.  IJo  aefi- 
ciencies  were  noted.  Minor  deficiencies  in  the  S-3  office  p^^rtaining 
to  regrading  instructions  weiu  n^tud  and  corrected,  and  an  indorse¬ 
ment  reflecting  th>-  corrections  wo.s  submitted  to  tlie  G-2,  II  Field 
Force 
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(f)  The  seini -annual  review  of  all  classified  docimients  was  conducted 
on  25  March  1969.  After  each  section  wa.s  notified  to  review  for  destruc¬ 
tion  a  100/j  review  was  conducted  for  downgrading  and/or  destruction.  As 

a  result,  6l  CONFIDENTLY!,  documents  and  57  SECRET  documents  wore  destroyed. 

At  present,  128  SECRET  documents  remain  in  the  S-2  Classified  Repository. 

All  Da  Form  1203s  were  renewed  in  accordance;  with  Change  1,  US/HV  Regula¬ 
tion  3SO-5. 

(g)  All  subordina.te  units  were  given  a  Cl  Inspection  and  two  (2)  pre- 
IG  Inspections  were  conducted  by  the  Group  S-2  Office,  one  at  the  1A5th 
Combat  Aviation  Battalion  and  the  other  at  the  11th  Corabrt  Avi.' tion  Battalion. 

(2)  Intelligence  Statistics: 

(a)  The  classified  repository  and  distribution  facility  operated  by 
the  S-2  Section  processed  a.pproxim.ately  17,855  incoming  and  outgoing  pieces 
of  C0^1FIDE^•TLYL  material  and  117  incoming  and  outgoing  SECRET  documents. 

(b)  Also  during  the  period,  a  total  of  17A  security  clccrances  and 
Personnel  Security’-  Investigrtions  were  proces.sed, 

(c)  Mc.p  processing  continued  to  be  a  S-2  functio.a.  toti'l  of  20  map 
reouosts  vrere  processed,  resulting  in  an  issuance  of  approxime.tcly  2,170 
map  sheets. 

(3)  (C)  Enemy  Activities: 

(a)  Enemy  Di vision, al  units  have  generally  pulled  brek  into  their 
base  are?.  Sub-Region  I4''ln  Force  Units  have  pulled  ?way  from  tlic  Capita.l 
ililitary  District,  however  since  20  April  agent  reports  and  r.'.'s  ha.ve  in¬ 
dicated  that  local  force  units  have  been  broken  down  into  company  size 
units  and  ^re  infiltrating  towards  the  Capital  Military  District. 

(b)  The  divisions  have  caint'ined  their  presence  in  forward  base 
areas  with  at  lea.st  one  (1)  regiment. 

iU)  (U)  Escape  and  Evasion; 

(a)  For  the  reporting  period,  the  E  A  E  Officer  conducted  staff 
visits  to  subordina.te  battalions.  These  visits  provided  the  units  with 
guidance  and  assistance  pertaining,  to  survival,  csco.pe,  and  eva.sion. 

(b)  Five-hundred  (500)  E  &  E  Plastic  maps  v.rere  issued  to  subordin¬ 
ate  units  during  the  reporting  period,  and  th; rty-five  (35)  "Blood 
Chits"  were  issued. 

(c)  Lessons  Learned,  not  previously  reported:  NONE. 
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(d)  E  E  Schools:  111  urdts  dov;n  to  coapr.riy  level  vicro  screened 
pertaining  to  school  trrdncd  E  lie  E  Officers,  '  list  of  tiiose  E  E  Officers 
not  school  trained  has  been  submdtted  to  S-3.  l-hile  the  S-2  coiitinued  to 
bo  the  E  &  E  Officer,  School  quota,  continued  to  be  handled  by  the  S-3. 


.j.  (U)  Safety: 

(1)  During  this  reporting  period,  the  12tl-i  Combat  Avia. lion  Group  acci¬ 
dent  ra.te  increased  in  February,  decreased  in  Ma.rch,  and  increased  again  in 
/pril.  The  Group  experienced  16  accidents  in  Februaxy,  13  accidents  in 
liarch,  a.nd  22  in  ilpril.  The  rates  during  these  months  wore  26^8,  19.2, 
and  35. C  respectively.  There  has  been  an  increase  in  the  nuiaber  of  fi.tal- 
ities  and  strike  aircradt.  The  emphasis  on  aviation  safety  has  increased, 
with  various  unit  pix)gr.?ms,  awards  a,nd  3"fet.v  news  lottor.s.  Serious  pilot 
error  accidents  rc-ruire  the  Battalion  Cormaander,  Comt.a.ny  Comimander  and  tho 
negligent  aircraft  comnander  to  report  to  the  Group  Commander  to  explain 
the  C'-^use  of  the  accident  and  corrective  action. 

(2)  The  12th  Combat  ...vLation  Group  has  had  3  i'.u-d-air  collisions  during 
this  reporting  period.  These  3  mid-air  accidents  caused  18  fatalities. 

During  this  reporting  period  there  were  18  accidents  as  a  result  of  mater ial 
fa.iiure  and  3I  as  a  result  of  pilot  error.  These  accidents  occure.d  during 
months  when  weather  conditions  were  good  for  flying.  Phipha.sis  is  nov; 
being  placed  on  flying  during  the  rainy  season  v;hich  is  approaching. 

k .  ( U )  logistics ; 

( 1 )  Supply : 

(a)  '-frOE's  were  imj'lemontt.d  for  subordi.ria.te  units,  units  have 
reouisitioned  J'll’CL  siiortr.gcs  a.nd  excesses  have  bee.n  reported  for  dis].'Osition. 

(b)  Approximately  2000  pair  of  nomc.x  flight  gloves  wore  received 
during  the  period,  however  due  to  initial  short.'gc  and  the  comv  aritiveiy 
short  life,  of  the  nomex  gloves  they  stili  are  in  short  supp].y.  Sun¬ 
glasses  v;erc  issued  in  very  Imitcd  quantities  a.nd  arc  still  critically 
short.  These  ite:.is  were  included  on  the  Corxmander ' 5  Critica.l  Items  List 
(CCIl).  let  .'.viation  Brigade  hr.s  been  most  helpful  in  obtaini.ng  releases 
for  items  reported. 

(c)  Supply  and  automotive  :no.intenrnce  visits  to  corapa.nios  a.;;d  de¬ 
tachments  of  the  Group  continue  to  prove  to  bo  bcneficic]  in  preparation 
for  AGI/CiTlI  inspccti-ons .  Sixty-seven  (6?)  such  visits  were  ma.do  during 
this  period, 

(d)  ..hvE'iunition  storage,  accounting  and  h-^’>dling  p'rocedures  have  greatly 
improved.  Unit.s  are  now  preparing  for  t-'c  Uh. .^;7  /j.x'ito  •.'Vvillance  Inspec¬ 
tion  to  be  conducted  during  -'ia.y  1969.  Each  unit  of  12th  Combat  /.viation 
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Group  vdll  be  inspected. 

(e)  Shortages  of  3/4  and  1/4  ton  trucks  are  critical.  1st  Aviation 
Brigade  G-4  has  been  successful  in  obtaining  release  of  a  ILmited  niimber 
1/4  tons;  hovrever,  3/4  ton  vehicles  are  in  extremely  short  supply  with  no 
foreseeable  relief.  1st  Aviation  Brigade  is  aware  of  there  problems  and 
is  continuing  to  assist  in  eliminating  them. 

l.  (U)  Medical: 

(1)  During  the  past  quarter  this  office  volunianly  gained  three 
units  for  medical  support  in  addition  to  HQ,  12th  Group.  They  are:  Head- 
ouarters  and  Headouarters  Company  79th  Engineer  Company,  the  66th  Engineer 
Company  (Topo),  and  the  547th  Engineer  Detachment.  This  brings  the  total 
number  of  personnel  supported  by  this  office  to  appi  oximately  50C.  It  has 
been  found  that  the  resulting  daily  sick-call  of  approxim--sely  25  pati  ents 
can  be  handled  by  the  authorized  personnel  of  this  section  if  adneranco 

to  the  procedures  set  by  this  office  (observation  of  sick-call  hours  for 
routine  items,  use  of  DD  Form  6B9)  is  enforced  by  the  orderly  rooms  ir.'''’olved,. 

(2)  Classes  were  initiated  during  the  month  of  April  for  battalion 
clerks.  These  classes  will  be  repeated  at  approximately  quarter  '7  inter¬ 
vals.  Instruction  covering  all  phases  of  the  medicr.l  reports  roouired  of 
the  battalions  was  given  as  well  as  practioal  exercises  on  the  more  diffi¬ 
cult  sections  of  the  reports.  It  is  hoped  that  the  tLme  required  to  com¬ 
plete  reports  at  both  battalion  and  group  level  will  be  reduced  by  these 
classes  and  that  all  suspense  dates  may  be  more  easily  met. 

(3)  Conferences  for  the  group  flight  surgeons  continue  to  bo  held 

at  six  to  eight  weeks  intervals.  The  goal  of  these  meetings  is  similar  to 
that  of  the  other  classes  in  that  more  efficient  liaison  between  battalion 
and  group  medical  officers  is  sought.  At  these  conferences  the  batt.-lion 
surgeons  are  presented  pertinent  material  by  the  group  surgeon  and  by 
other  medical  officers  such  as  the  Commanding  Officer  of  the  32nd  Medical 
Depot  or  a  specialist  from  one  of  the  hospitals  in  country. 

m.  (IJ)  Religious  Activities  : 

(1)  Troop  visitations  and  contact  by  the  Chaplains  continued  to  be 
emphasized  this  quarter.  All  replacement  and  rotating  personnel  were 
intervie’’ed  with  emphasis  on  needs  of  men  while  here  in  Vietnsm.  Office 
hours  for  counseling  continue  on  a  scheduled  basis  with  appointments  as 
reouired. 

(2)  The  group  continued  to  get  good  response  to  letters  bitten  to 
home  churches.  This  program  reflects  favorablj''  on  replacement  personnel. 

(3)  The  Chaplain's  services  continue  to  be  provided  for  large  area 
overage.  Services  were  conducted  in  conference  rooms,  libraries,  day 

rooms,  mess  halls,  as  well  as  in  chapels.  Increased  opportunities  in 
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religious  education  have  been  provided  by  additional  study  groups  and  the 
showing  of  religious  films.  During  April,  the  G.  o’  ’  Chaplain  cssujned  cover- 
age  of  the  HHC,  79th  Engineer  Group  during  the  absence  of  an  assigned 
Chaplain. 

(4)  The  Group  Chaplain  visited  ’i3att'’.lion  Chap3.ains  and  all  Company 
areas  to  provide  supervision,  coordin-*»tion,  and  support  for  Chaplain  activ¬ 
ities.  Continuous  improvements  have  been  made  in  all  battalion  facilities. 

(5)  Chare cter  Guidcnco  Briefing  and  Training  Conference  in  which  r?,ll 
Chaplrdns  participated  was  held  by  the  Group  Chaplain  each  month.  This  con¬ 
ference  also  serves  as  liaison  and  aids  considerably  in  administering  a 
standardized  and  mcr.ninp'ful  Chaplain's  program. 

(6)  Chaplain  Activities  provided  in  Group  this  ourrt'.-  vjcro ; 


ACTIViri 

J-V. 

CHARGE  frog  IAST  iij' iF 

aTTE:.'I;AHC: 

Group  ^jorship 

352 

j 

12, Cl  6 

Religious  Education 

133 

■1-3U. 

Cl 

Pastoral  Visits 
(Incl  Counseling) 

6C00 

-(9S;T> 

■  !;■ 

./ 

Character  Guidance 

53 

+60d 

15,260 

Civic  Action 

172 

-MCA? 

V.lk 

n.  (D)  Signal: 

(1)  Communications:  During  the  month  of  February  the  Group's 
Teletjape  Communications  Center  ws  moved  into  the  Cor.nand  izunker,  thereby 
completing  the  project  started  tl.e  previous  quarter  of  pl-cing  all  coma- 
unica.tions  in  a  hardened  site.  This  -ction  paid  dividends  during  the  post 
TET  offensive  v/hen  the  bunker  and  its  communic' tions  facilities  became  thc- 
centcr  of  activities.  Throughout  the  r.ffensive,  tha'  communiC'-tions  systems 
Mere  used  constantly  mth  no  difficulties. 

(2)  Avionics: 

(a)  During  this  period  the  units  of  the  Group  received  the  re¬ 
mainder  of  the  FY-28's  which  they  are  authorized  on  the  BOX.  In  most  c-'ses 
this  BOI  calls  for  a  number  in  excess  of  the  actual  needs  of  the  imits . 

(b)  The  six  (6)  ASC-1  5  Co;rrirnd  Consoles  authorized  by  UGARV  801  were 
received  during  the  first  part  of  this  oua.rter.  These  six  were  issued  to 
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the  25th  Aviation  Company  (Corps)  to  be  used  in  their  dedicated  command 
and  control  aircraft. 

(c)  Receipt  of  the  ARC- 122  Command  Consoles  has  not  progressed  as 
well  as  expected  .  12th  Combat  Aviation  Group  was  supposed  to  receive 
twelve  (12)  AiC-122's  from  other  units  as  these  units  received  ASC-15's. 
The  ARC-1 2c; 's  were  to  be  used  in  support  of  AIRVN  Divisions  and  their  ad¬ 
visors.  To  date  only  two  have  been  installed.  Others  are  on  hand  but 
are  missing  parts  required  for  installation. 


n  _  _ 
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CO 


dor  Lion  2.  Ironono  Learnod;  Coanr-ndcr’r.  Observr  tions.  Evaluations  ^ 
Uoco"i::ioo.v1atioris,  and  Co'.nmand  Action  Taken : 


a.  (U)  Personnel: 


(1)  OBoSI'^VATION;  The  critical  shortage  of  Technical  Inspectors  has 
long  existed  and  AG  action  has  frdled  to  provide  enough  replacements  to 
fill  TOE  vacancies. 


(2)  SVA.LUATION;  Units  of  the  Group  were  surveyed  to  determine  the 
short  term  effects  of  continued  replaceiKnt  input  at  the  rate  experienced 
over  the  p-st  six  (6)  months.  The  results  indicate  a  further  de.cline  in 
assigned  TI's. 


(3)  nF.C0;l:L'' 'r^ATIO’J:  That  a  school  f  or  Technical  Inspectors  be  estab¬ 

lished  in-count'/y  at  ^^/hich  better  Qualified  nie:.ianics  -.ould  be  tt-  iiCd, 
thus  relieving  the  shortage, 

iU)  COl'^iiAMD  Ai/TION:  A  Comnand  Letter  was  forwarded  to  Headquarters, 

1st  Aviation  Brigade  reouesting  the  school  recommended. 

b.  (U)  Intellig  once:  None. 

c.  (ll)  Operatiois:  '' 


(1)  Oit/FiitATION;  Asun'O.t  Hellcoptir  Goinpanics  and  A.i>  (tavr,'’.ry 
appear  caj..'dvlc;  of  frying  more  flight  hours  per  month  on  a  sustai-.ion 
than  they  pruGontly  l‘J,y. 


Troop:- 

basis. 


(2)  EVAT. IJATION;  Tlie  current  policy  supporting  2800  hours  per  month  per 
AIIC  and  1800  hoxi-.T.  per  month  per  ACT  does  not  maxLiiise  the  C3.pability  of 
the  resp-ectivc  -Lits  ■  Gonsi  ’ enable  emphasis  has  bee-n  given  'tr  the-  optimum 
total  hoiiTs  epci  unit  •  •-.n  f,  n  Experience  shovs  that  the  AOT  shculd  be 
capable  of  1900  hours  ndssic.  time  per  -month.  The  evaluation  of  -the  AHC  is 
still  in  progress  with  intevlm.  findings  aupporting  3000  hours  as  a  sustain¬ 
able  figure. 

(3)  IiECO'ii'Iv''DATIOM:  That  all  cormnands  review  the  capabilities  of  their 
aviation  units  and  increase  Hying  hours  as  possible  to  opti-.dze  all  assets, 

(A)  CO.IMliD  AGTTO:’:  The  Air  Cavalry  Troops’  monthly  flying  hour  pro¬ 
gram  was  increased  to  1900  on  a  forty-five  day  test  oasis.  The  Assault 
Helicopter  Companies'  capability  was  placed  under  study. 

d,  (u)  Training:  Jbne. 

e.  (c)  Logistics; 
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(1)  OBSEitVi/nON;  There  is  often  a  >dde  variation  in  zero  balance 
rates,  satisfaction  rates  and  old  requisitions  (02  over  30  days  old; 
over  90  days  old)  between  units  using  the  same  t/pe,  model,  series,  and 
density  of  aircraft. 


(2)  EVALUATION ;  A  study  was  made  of  UII-1  AHC*s  using  the  Availability 
Rntes  (o/ll).  Net  Operational  Ready  Supply  (NOAS),  Zero  Balance,  IBD  02  o/er 
30  days  old  and  HD's  12-17  over  90  days  old.  'Iliis  study  was  over  a  ^0-day 
period.  It  was  found  that  units  with  loss  than  900  line  items  or  over  1100 


line  itcans  experienced  a  lower  O/R  and  higher  MORo  rate.  Units  below  900 
line  items  did  not  have  enough  on  hajid  assets  while  units  over  1100  line 


items  could  not  control  their  assets. 


(3)  RECO.-ni-liDATIOM:  That  all  UIi-1  AHC's  or  similar  units  reviev,-  their 
FLL/ASL’s  to  deternine  if  they  fall  within  the  900  -  1100  line  iter,  range. 
Adjustments  to  upgrade  or  lower  the  line  items  carried  '.rry  be  neces-.-'^ry’'. 


(O  COMiOD  ACTIOli:  All  UK-1  AHC's  have  been  advised  of  our  iindim.s 
rnd  given  e:canpl(  s  to  demionstrate  then.  Egch  unit  aoove  or  below  the  cri¬ 
teria  is  evaluating  its  Technical  Supply.  Fringe  files  are  being  Cc.  rc- 
fully  reviewed.  Futur*;  inspections  and  assistrnce  visits  tal''-'  note 

of  the  number  of  line  atoms  carried... 


f,  (U)  Medical:  !'bne. 


g.  (U)  Safety: 


(1)  OBSERV-  TION:  On  21  March  1969,  two  (2)  UK-1  aircraft  fro;i  the  339th 
Ass"ult  Helicopter  Company  went  inadvert-'-nt  IF'A  rind  cr--  shed  ii'to  ?  hil-siae 
killing  eight  (8)  crew  members. 


(2)  E^.AJir.TTOM:  r'-'.'jervicoi-’y  error  and,  crew  error  were  tie  ca-'iee  of 
these  accidents.  A  co’  -.cibut..  .g  cause  factor  was  hours  vjhith  causi.d  fatigue 
among  the  crev/s  that  was  beyona  the  luiiit  of  safe  physical  and  men-;.l^cn— 
durance.  The  lead  ship  did  not  notify  liis  flight  of  the  IFR  danger  after 
he  encountered  this  condition,  the  second  ship  in  this  flight  also  failed 
to  radio  the  last  tivo  sliips  in  this  flight  of  four  after  he  encountered 
those  IFl.  conditions. 


(3)  RECGII'IEf’DATIOliS:  That  careful  considerr-tion  be  given  to  factors 
affecting  both  aircraft  and  cre.-j  such  fis  weather,  pilot  fatigue,  anc  nec...f:'' 
sary ma.intenancc,  unless  otherwi'o  dictated  by  the  tactica,!  situation. 


(A)  COI-il.KD  /.CnON:  Unit  Commanders  were  urged  to  stress  the  fact  that 
tactical  instrument  training  is  insufficient  to  permit  an  sviator  to  enter^ 
and  succcGsfu.lly  negotiate  IFK  conditions  for  sny  long  period  of  time.  Unit 
Com'i-sTlcrs  were  also  encouraged  to  implement  an  IFR  training  prograiti  to 
inciud.e  hood  tiinc  and  course  of  action  to  be  taken  in  the  event  Ox  inad¬ 
vertent  IFR  conditions. 
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h.  (U)  Escape  and  Evasion:  tone, 

i,  (U)  Signal: 

(1)  OBSERVATIOlv:  A  magnetized  coi.iponcnt  on  the  tail  rotor  of  a  UH-1 
v/ill  cause  the  secure  FH  to  receive  garble  when  the  rotor  is  turirlng. 

(2)  ElA'^nU-TIOiT:  A  problem  was  encountered  in  which  an  aircr-  ft 
would  receive  only  garble  if  soiaeone  was  transnitting  on  F.l  secure  v;hen  the 
rotor  was  turning.  The  secure  FH  received  properly  when  the  rotor  was 
stopped  and  also  when  the  FII  antenna  was  removed,  coivncctcd  to  a  longer 
lead-in  cable  and  placed  about  twenty  (20)  feet  from  the  tail  rotor.  The 
FM  also  •  or’.rad  properly  in  pla.in  mode.  It  was  noticed  that  as  t!ie  rotor 
slowed  dovffi  to  just  a  few  RF  ,'s,  the  reception  on  the  secure  mode  v.ould  be 
alternately  okay  and  garbled.  The  garble  occurred  at  the  sane  frccuer.cy 

PC  the  sp.-eed  of  the  tail  rotor.  After  three  (3)  days  of  changing,  radios, 
KY-2?'s,  -ntennas,  and  checking  v/aring,  a  piece  of  safety  wire  v;' s  suer.cnded 
from  a  string  and  moved  in  a  close  proxiiity  to  the  tail  rotor,  lliis 
safety  wire  was  attracted  to  one  of  the  b  its  on  the  tail  rotor  hub 
asscnbl’*.  .'J'tcr  striking  t’ne  bolt  four  sharp  b3^v;s  with  a  wr'ench  to  re¬ 
align  the  molecules  and  dem'-gnetize  the  bolt,  the  FM  radio  worked  properly 
in  the  secure  mode.  The  magnetized  tolt  set  up  a  magnetic  fiel.d  vj  ich, 
when  the  rotor  was  turning,  produced  a's.-xll  signal  in  the  FM  antenna.  This 
sign^.l  did  not  effect  the  plain  r.iooc  of  operation^  it  c.p:poared  as  a  bit  of 
noise.  In  the  secure  node  the  signal  was  carried  to  the  l.Y-28  along  i.,ith 
the  sigiv']  from  the  distant  station.  The  KY-28  in  deciphering  the  .  im  of 
both  sir.nris  was  producing,  garble.  This  particular  aircraft  h:d  ju;. ..  come 
out  of  FE  in  \<ihich  tht  tail  rotor  hub  assembly  v/as  riagriiflu::ed.  Some  iuag- 
neticra  must  h-avc  remained  on  that  pa.rticul^r  bolt. 


(3)  RECOk' SDATIOR:  That  unit  ma.intenancc  personnel  insi;rfc  eacli  compo¬ 
nent  undergoing  nrgniflux  is  ccnletely  demagnetised  prior  to  installation 
on  th.o  aircraft. 


(4)  CO.if.i'iD  ..CTIOU:  Info  relation  vtcls  disseminated  through  ma.intenr  nee 
chcmels  and  idll  be  published  in  the  34th  General  Support  Jkaintenance 
News  Letter, 

1  Incl  HEFiB  D. 

Qtftionine  Colonel,  Inf-ntry 

Chart  Cormnanding 

Incl  wd  Hq,  DA 

DIBTJBUTIOI]: 

4-Cr,,  II  FFORCEV,  liTTk:  G-3,  APO  96266 
3-CG,  US.'d-V,  ATTIC:  .'ATO-D3T,  AFO  96375 
2-CINCU2.AAF:-.C,  ATTN:  GFOF-DT,  AFO  96558 
2-IrrO  CG,  1st  Avn  Bde,  ATTF:  G-3,  AFO  96384 
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DA,  HQ  II  FPORCEV,  APO  San  Francisco  96266  3  0  MAY  130" 

THRU:  Commanding  General,  1at  Aviation  Brigade,  ATTN:  AVBA-C,  APO  9^307 

Commanding  General,  US  vAray  Vietnam,  ATTN:  AVHGC(dst)  ,  APO  96575 

Commander-In-Chief,  US  Army  Pacific,  ATTN:  GPOP-DT,  APO  96558 

TOi  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  203IO 

This  headquarters  has  reviewed  and  concurs  with  the  Operational  Report  - 
Lessons  Learned  of  Headqxwirters,  12th  Combat  Aviation  Group  for  the  period 
ending  30  April  1969* 


ILT.  AGC 
Asst  AG 


FOR  THE  COMMANDER  I 


AVBA'iC-0  (14  i;ay  69)  2d  Ind 

SUijJ3CT;  Operational  Report  of  Headquarters,  12th  Coml^at  iiviation 

iroup  for  Period  Endinj  30  April  1969,  (RCS  CSFORr-65)  (Rl)  (t) 

DA,  liEilO.iuAitTiiRS,  1ST  AVIATIOh  bHlGAOE,  APO  96384  8  JUN  1969 

TAKb;  CoiTjaandinj  General,  United  States  Ariry  Vietnar.,  AT'iT. :  AVli}C-ijST, 
Al^C  96375 

Comr^nder-in-Chief,  United  States  Army  Pacific,  ATTh:  ''tPCP-OT, 
APC  96558 


TO:  Assistant  Chief  of  Staff  for  Force  DevelopifLent,  Departr.erit  of 

the  jirii-y,  VJashinrjton,  D.C.  20310 

1.  Tnis  headquarters  has  reviewed  this  report,  considers  it  to  be 
adequate  and  concurs  with  the  contents  as  indorsed* 

2.  The  following  additional  coments  are  considered  pertinent: 

a.  Paragraph  1n(2)(c),  paT;e  11.  The  PCI  as  established  by  bS/JiV 
in  ir.essa'e  86623,  DTG  310320Z  Dec  68,  for  all  conmand  consoles  does 
not  include  any  AltC-122  Corjiiand  Consoles  for  the  12th  Group.  Upon 
investi-^ation  it  was  deterrtined  that  this  v;as  a  special  requirer:.ent 
by  II  r'leld  Forces  coordinated  with  US/Ji-V,  This  project  already  has 
corwiand  attention  from  II  Field  Forces.  ■> 

b.  Paraqraph  2a,  pa<qe  12.  Concur  \d.th  observation.  As  a  result 
of  action  taken  by  this  headquarters,  uA^JiV  is  instituting  a  Technical 
Inspector  course  at  the  jJiRT  School.  It  is  anticipated  that  the  course 
will  cominence  on  1  July  1969. 

FOR  Thb  CCllAi.DER: 
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AVHGC-DST  (U  May  69)  3d  Ind 

SUBJECT:  Operational  Report  of  Headquarters,  12th  Combat  Aviation  Group, 
for  Period  Ending  30  April  1969,  (RCS  CSPOR-65)  (Rl)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMI,  VIETNAM,  APO  San  Francisco  963751  k  Ju.J  t9S9 

TO:  Commander  in  Chief,  United  States  Army;  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Less cmis  Learned  for 
the  quarterly  period  ending  30  April  1969  from  Headquarters,  12th  Combat 
Aviation  Group  axid  concurs  idth  the  report  as  indorsed. 

FOR  THE  CCMMANDER: 

MUJL 

C.  D.  WHSON 

1LT,  ACC 

Assistatil  Adjutant  General 

Cy  fuim: 

12th  Cbt  Avn  Gp  ^ 

let  Avn  Bde 


n 


GPOP-DT  (Hi  Ifey  'o9)  Uth  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  12th  Cbt  Avn  Gp  for  Period 
Ending  30  April  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Anry,  I^cific,  APO  San  Francisco  96^53  7  JUL  69 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.  1.  SHORTS 
CPT,  AGC 
Asst  AO^ 
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Operational  Report  -  Lessons  Learned,  Hq,  12th  Combat  Aviation  Group 
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Experiences  of  unit  encased  in  counterinsureencv  operations,  1  Feb  69  to  30  Apr  69. 
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